Keeping the H in Hometown

®

Community Hospital Corporation (CHC) understands that community-based
hospitals are vital assets to those they serve. That’s why we provide resources
to strengthen and support community-based hospitals, including flexible,
individualized consulting services along with ownership and management
models when it makes sense.
Together with hospital boards and leaders, CHC establishes a strategic vision
for the future, paves the way to operational and financial improvement, and
masters tricky regulatory compliance.

HELP WHERE HOSPITALS NEED IT ®
Hospitals turn to CHC with confidence because of our unwavering commitment to help preserve and
protect community hospitals in the least obtrusive way and as part of a collaborative process. CHC’s
expertise in healthcare and focus on community-based hospitals uniquely qualify us to develop
custom-fit solutions to ensure hospitals remain locally operated and governed.

GUIDANCE AT EVERY TURN
Community Hospital Corporation owns, manages and consults with hospitals through three distinct
organizations – CHC Hospitals, CHC Consulting and CHC ContinueCARE, which share a common
purpose to guide, support and enhance the mission of community hospitals and healthcare
providers. Based in Plano, Texas, CHC provides the resources and experience community hospitals
need to improve quality outcomes, patient satisfaction and financial performance.

For more information about CHC, please visit
www.communityhospitalcorp.com.
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A PATH TO FUTURE SUCCESS
CHC Consulting provides management and consulting services and solutions tailored for
community-based hospitals. Many clients who engage us begin with our comprehensive
operational assessment, which evaluates the hospital’s finances, leadership, staffing, supply
chain and revenue cycle, among other factors. This analysis identifies organizational strengths
and vulnerabilities along with an action plan to get the hospital on track for future success.

Before CHC came on board, we didn’t have the infrastructure or insight
we needed to improve the hospital’s performance. Today, there is such
a tremendous energy around here.

Karen Barber, CEO
Yoakum Community Hospital
Yoakum, Texas

If you’re a standalone hospital in a rural community, you need to take
a look at CHC. They deal with the particulars of smaller hospitals.
Aside from CHC, the expertise is simply not out there when it comes
to the operations of a smaller hospital.

Troy Bruntz VP of Finance
Community Hospital
McCook, Nebraska

It’s been a team effort between Trinity Mother Frances, CHC and
ContinueCARE. We all have a common goal to create the right patient
care environment to help patients get well.

Stephanie Hyde, Administrator
Tyler ContinueCARE Hospital
Tyler, Texas

Hospital Ownership

Management/Consulting

CHC ContinueCARE

COMPREHENSIVE SERVICES TO CHART YOUR COURSE
You can count on CHC to provide strategic direction for the road ahead. Our experienced team
offers a broad platform of services to overcome obstacles like budget shortfalls and compliance
challenges, and chart the way to smoother terrain. It’s a journey, but it’s not about getting
somewhere. It’s about empowering your hospital to stay rooted where it belongs.
CHC Service Platform:
CHC - Hospital Ownership
Financial
Improvement

CHC Management & Consulting Services
Operational
Improvement

Please call CHC today. Because your success is vital
to your community. For more information, contact
David Domingue, FACHE, SVP Business Development
at ddomingue@communityhospitalcorp.com or
972.943.6400.
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