
HELP WHERE HOSPITALS NEED IT ®

The Situation 
For today’s healthcare organizations, the cost of  doing business is spiraling ever higher. Cutting costs while providing the 

highest level of  care and service is critical for an organization’s success. To that end, joining a healthcare group purchasing 

organization (GPO) can significantly reduce supply costs while streamlining the procurement process. By combining its 

supply spend with that of  the group, a healthcare organization gets the buying power and leverage of  a much larger entity. 

Unfortunately, since community-based and not-for-profit hospitals don’t bring as much purchasing power to the table, they 

tend to receive less favorable pricing through GPOs than their larger counterparts, or are denied membership altogether. 

This is where Community Hospital Corporation (CHC) can help.

THE SOLUTION
Community Hospital Consulting (CHC Consulting), the management 

and consulting arm of  CHC, has partnered with HealthTrust 

Purchasing Group (HPG) to provide community-based and not-for-

profit hospitals with comprehensive supply chain management and 

access to HPG’s portfolio of  specially priced, clinician-recommended 

products and services. For its part, CHC Consulting offers Supply 

Chain Assessments to review procedures for managing inventory 

and making purchases, to ensure that proper controls are in place 

for sound business practices, to identify improvement areas to 

positively impact financial goals, to determine whether a “materials 

management” system would make the supply chain cycle more 

cost-effective and efficient, and to ensure compliance support of  a 

facility’s national purchasing program and GPO. 

Together, CHC-owned facilities and CHC Consulting 
clients have an annual spend of $155 million.

Converting to CHC Consulting’s GPO 
saved us a grand total of $1.5 million 
over one year. When you break it down, 
you see savings as high as $36,000 
on individual line items.

Richard Struhs
Director of Materials Management
Bert Fish Medical Center
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GPOs deliver savings and efficiencies by aggregating the purchasing volume of  member organizations and using that 

leverage to negotiate discounts with manufacturers, distributors and other vendors. As a hospital-owned GPO, HPG stands 

apart from other GPOs in that commitment to superior patient care and sensitivity to physician preference guide its 

purchasing efforts. Its Clinical Advisory Boards, made up of  nurses, doctors, clinicians and hospital management from 

member facilities, continually evaluate the products and services offered, and then standardize the procurement of  high-

quality products through select vendors in order to maximize purchasing volume and increase savings. However, while 

most products and services are offered through only a few contracted vendors, “physician preference” areas such as 

cardiovascular and orthopedics are managed differently with the understanding that selecting appropriate medical devices 

is a physician’s prerogative. As such, a broader contract selection in these areas is available.

THE COMPELLING DIFFERENCE 
What really sets HPG apart for CHC Consulting clients, though, is 

that all its members — from small rural hospitals to large surgery 

centers — have access to the same pricing on medical and surgical 

supplies; pharmaceuticals; and human resource services, including 

employee benefits, relocation and background screening. CHC 

Consulting is the liaison between HPG and community-based and 

not-for-profit hospitals of  all sizes. Together, CHC-owned facilities 

and CHC Consulting clients have an annual spend of  $155 million. 

Each prospective member undergoes a supply chain and cost 

analysis, which identifies items already being purchased by the 

healthcare organization that are exact matches with HPG’s contract 

items. This shows how much new members can save simply by 

purchasing those same items through the GPO. Then, with an 

eye toward maximizing savings, CHC Consulting works with the 

healthcare organization to smoothly transition to HPG’s products 

and services portfolio. On average, healthcare organizations can 

expect to save about 9 percent annually.

About Community Hospital Corporation
Community Hospital Corporation owns, manages and consults with hospitals through CHC Hospitals, CHC Consulting 
and CHC ContinueCARE, with the common purpose to guide, support and enhance the mission of  community hospitals 
and healthcare providers. Based in Plano, Texas, CHC provides the resources and experience community hospitals need 
to improve quality outcomes, patient satisfaction and financial performance. For more information about CHC, please 
visit www.communityhospitalcorp.com.

$155M $425K

Estimated Annual Spend


