














CONCLUSION
Regardless of  the road ahead, community hospitals must continue to innovate and 
adapt to the environment. While the turnaround process is involved and may seem 
overwhelming, the collective responsibility of  community hospitals to provide quality, 
local healthcare services is vital. A dedicated turnaround effort pays strong dividends 
for the hospital and the communities you serve.

Community Hospital Consulting Turnaround Services

CHC Consulting helps hospitals implement turnaround plans and guides them through 
the recovery period. Then, we can stand by to make sure things go as planned through 
continued consulting services or a management contract. Or we can equip you with 
tools and strategies to succeed confidently on your own. The entire CHC turnaround 
process typically takes 12 to 24 months. During that time, a hospital is repositioned 
to serve as a community resource for years to come.

www.communityhospitalcorp.com
Phone: 972.943.6400
Fax: 972.943.6401

Community Hospital Corporation owns, manages and consults with hospitals  
through CHC Hospitals, CHC Consulting and CHC ContinueCARE, with the common 
purpose to guide, support and enhance the mission of  community hospitals 
and healthcare providers. Based in Plano, Texas, CHC provides the resources 
and experience community hospitals need to improve quality outcomes, patient 
satisfaction and financial performance. For more information about CHC, please visit 
www.communityhospitalcorp.com.
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