
Dear News Media Professional,

Healthcare continues to dominate the news, whether it’s insuring the uninsured, replacement or restructure of  the 

Affordable Care Act or the future of  community-based hospitals.

In a time of  consolidation, it is clear, community-based hospitals serve as the heart of  many rural communities across 

the United States, stimulating the local economy through jobs, access to quality healthcare and an influx of  medical 

expertise.

Community Hospital Corporation (CHC) leadership believes that hospitals best serve the people when they meet the 

needs of  a local population. Our mission is to guide, support and enhance the mission of  community hospitals and 

healthcare providers.

CHC provides flexible, individualized consulting and turnaround services, along with ownership and management models 

as needed. The work CHC does for community hospitals across the country gives CHC’s leadership team a unique 

understanding of  the challenges these hospitals face. 

CHC leaders are available to serve as subject matter experts for your healthcare stories. Also, let us know if  our story 

concepts interest you, or how we can assist as you develop breaking news. 

The enclosed media kit includes:

1. CHC Overview 

2. CHC Fact Sheet

3. CHC Leadership

4. Available Story Concepts

Thank you,

Anne Block, VP Marketing Communications

972.943.6470

ablock@communityhospitalcorp.com



Keeping the     in Hometown ®H
Community Hospital Corporation (CHC) understands that community-based 
hospitals are vital assets to those they serve. That’s why we provide resources 
to strengthen and support community-based hospitals, including flexible, 
individualized consulting services along with ownership and management 
models when it makes sense. 

Together with hospital boards and leaders, CHC establishes a strategic vision 
for the future, paves the way to operational and financial improvement, and 
masters tricky regulatory compliance. 

HELP WHERE HOSPITALS NEED IT ®
Hospitals turn to CHC with confidence because of  our unwavering commitment to help preserve and 
protect community hospitals in the least obtrusive way and as part of  a collaborative process. CHC’s 
expertise in healthcare and focus on community-based hospitals uniquely qualify us to develop 
custom-fit solutions to ensure hospitals remain locally operated and governed.

GUIDANCE AT EVERY TURN
Community Hospital Corporation owns, manages and consults with hospitals through three distinct 
organizations – CHC Hospitals, CHC Consulting and CHC ContinueCARE, which share a common 
purpose to guide, support and enhance the mission of  community hospitals and healthcare 
providers. Based in Plano, Texas, CHC provides the resources and experience community hospitals 
need to improve quality outcomes, patient satisfaction and financial performance.

For more information about CHC, please visit 
www.communityhospitalcorp.com. Community Hospital Corporation

CHC



A PATH TO FUTURE SUCCESS

CHC Service Platform:

CHC Consulting provides management and consulting services and solutions tailored for 
community-based hospitals. Many clients who engage us begin with our comprehensive 
operational assessment, which evaluates the hospital’s finances, leadership, staffing, supply 
chain and revenue cycle, among other factors. This analysis identifies organizational strengths 
and vulnerabilities along with an action plan to get the hospital on track for future success. 

7800 N. Dallas Parkway, Suite 200, Plano, Texas 75024
Phone: 972.943.6400 Fax: 972.943.6401
www.communityhospitalcorp.com

Please call CHC today. Because your success is vital        
to your community. For more information, contact 
David Domingue, FACHE, SVP Business Development 
at ddomingue@communityhospitalcorp.com or 
972.943.6400.

You can count on CHC to provide strategic direction for the road ahead. Our experienced team 
offers a broad platform of  services to overcome obstacles like budget shortfalls and compliance 
challenges, and chart the way to smoother terrain. It’s a journey, but it’s not about getting 
somewhere. It’s about empowering your hospital to stay rooted where it belongs. 

COMPREHENSIVE SERVICES TO CHART YOUR COURSE

CHC - Hospital Ownership CHC ContinueCARE (Post-Acute)CHC Management & Consulting Services

Financial
Improvement

Operational
Improvement

Regulatory
Requirements

Strategic
Vision

Before CHC came on board, we didn’t have the infrastructure or insight 
we needed to improve the hospital’s performance. Today, there is such 
a tremendous energy around here. 

Karen Barber, CEO
Yoakum Community Hospital
Yoakum, Texas
Hospital Ownership

If you’re a standalone hospital in a rural community, you need to take 
a look at CHC. They deal with the particulars of smaller hospitals. 
Aside from CHC, the expertise is simply not out there when it comes 
to the operations of a smaller hospital. 

Troy Bruntz, CEO
Community Hospital
McCook, Nebraska
Management/Consulting

It’s been a team effort between Trinity Mother Frances, CHC and 
ContinueCARE. We all have a common goal to create the right patient 
care environment to help patients get well.

Stephanie Hyde, CEO
Tyler ContinueCARE Hospital
Tyler, Texas
CHC ContinueCARE



CHC Fact Sheet
History | A legacy of  strong community hospitals
 ▪ Community Hospital Corporation was founded in 1996 when a group of  CEOs of  not-for-profit hospitals came 

together to form a company designed to help community hospitals succeed. 
 ▪ In 2004, we formed CHC ContinueCARE, LLC, our post-acute care organization, to help advance  long-term acute 

care hospitals or LTACHs.
 ▪ In 2006, CHC expanded to include CHC Consulting, providing additional services to community hospitals. 
 ▪ We have offered supply chain management services since 2007, and in 2015, we officially launched CHC Supply 

Trust, the supply chain services arm of  CHC and CHC Consulting.
 ▪ CHC owns, manages and consults with hospitals through three distinct organizations - CHC Hospitals, CHC 

Consulting and CHC ContinueCARE, which share a common purpose to guide, support and enhance the mission of  
community hospitals and healthcare providers. 
 

Mission
To guide, support and enhance the mission of  community hospitals and healthcare providers.

Vision
To be the nation’s preeminent resource in advancing community healthcare.

Success Stories 
 ▪ In the past 18 months, CHC has consulted with over  

35 community hospitals

 ▪ CHC has expanded from coast to coast, and has served hospital clients in several states



Jim Kendrick

Jim Kendrick is the President and CEO for CHC, a national leader in advancing community-owned 

hospitals. Jim brings more than 20 years of  executive experience in not-for-profit and for-profit 

healthcare to the CHC team.

President and Chief  Executive Officer

CHC Leadership

Jill Bayless

Jill Bayless serves as SVP Clinical Services for CHC. In this role, she oversees the clinical excellence of  

CHC affiliated hospitals and provides consulting services to Community Hospital Consulting clients. 

Jill has more than 30 years of  clinical expertise.

Senior Vice President Clinical Services

Tod Beasley

Tod Beasley assumes all hospital financial operations responsibilities including having a dotted line 

relationship with the CHC hospital CFOs. Before joining CHC, Tod spent over 10 years as Vice President 

of  Finance for two hospitals within Baylor Health Care System.

Senior Vice President Hospital Financial Operations

Laurie Breedlove

Laurie Breedlove is responsible for Human Resource Services for CHC managed, leased and owned 

facilities and for human resource consulting services for Community Hospital Consulting.  Certified as 

a Senior Professional in Human Resources (SPHR), Laurie brings over 21 years of  diverse not-for-profit 

healthcare and consulting experience to the CHC team. 

Senior Vice President Human Resources



Brian Doerr

Brian Doerr draws upon more than 20 years of  IT experience to lead the implementation and 

development of  all IT, security and privacy related programs for CHC and CHC hospital clients. He also 

oversees Meaningful Use, Security and Privacy initiatives, telecom funding programs, and credit card 

processing initiatives.

Senior Vice President Information Technology & Security and Privacy Officer 

David Domingue

David Domingue serves as SVP of  Business Development for CHC. In his role, he is responsible for 

business development and client relationship management for the organization. David has more than 

20 years experience in the healthcare industry.

Senior Vice President Business Development

James Hill

As SVP Corporate Finance for CHC, James Hill oversees the financial direction of  Community Hospital 

Corporation and its affiliated hospitals. He also provides financial and operations consulting services 

for Community Hospital Consulting clients.

Senior Vice President Corporate Finance

Linda Moore

As Senior VP and General Counsel for CHC, Linda Moore is the chief  officer responsible for oversight 

and guidance for all legal matters affecting facilities and organizations of  Community Hospital 

Corporation. Linda also provides legal consulting services through Community Hospital Consulting. 

Senior Vice President and General Counsel



April Myers

In this role, April Myers is responsible for the development, operation, quality of  service and financial 

performance of  the Long Term Acute Care Hospitals (LTACH) and any post-acute care facility managed 

by CHC.

Senior Vice President Post-Acute Operations

Craig Sims

Craig Sims serves as Senior Vice President of  Hospital Operations for CHC. He is responsible for the 

management and oversight of  services provided by Community Hospital Corporation and Community 

Hospital Consulting. Craig has 26 years of  experience in hospital operations, physician practice 

management and healthcare strategy.

Senior Vice President Hospital Operations

Joe Thomason

Joe Thomason serves as Senior Vice President of  Hospital Operations for CHC. He is responsible for 

the management and oversight of  services provided by Community Hospital Corporation and CHC 

Consulting. Joe has more than 30 years of  experience in multi-hospital operations, strategic market 

and partnership development, physician recruitment/development and performance improvement.

Senior Vice President Hospital Operations

Jon Pruitt

In his role, Jon Pruitt manages initiatives to develop and implement comprehensive supply chain 

management strategies on a company-wide basis and ensures that quality-based initiatives are 

implemented in order to gain the greatest value from CHC’s supply expenditures and resource 

utilization. He provides services to owned, managed and consulting clients in the area of  supply chain. 

Senior Vice President Supply Chain

Michael Morgan

Michael Morgan provides analytical support to CHC hospitals including cash flow forecasting, evaluation 

of  debt refinancing opportunities, and service line financial performance analysis. He also thoroughly 

evaluates opportunities for organizational growth, ensuring that CHC makes sound decisions regarding 

new ventures.

Senior Vice President Strategic Analysis



Story Concepts
1. Can community hospitals remain relevant and 
sustainable? 
For years, community hospitals have been in crisis, with limited control over their situation. CHC works with community 

hospitals across the country to analyze their path forward, whether to stay independent and innovate, partner, or explore 

a new model of  operation.

  

2. First steps with an operational assessment.
Troubled community hospitals may face debt obligations, low cash reserves, declining reimbursement and inpatient 

visits, operational inefficiencies, economic difficulties, and more. A comprehensive operational assessment by CHC and 

accompanying action plan offer guidance for improving critical areas – from operations, staffing, the supply chain, revenue 

cycle, finance and medical staff  issues to facility leadership. Beyond resources, CHC brings unique expertise to educate 

hospital leaders and boards to navigate uncertain times ahead.

3. Big data poses organizational risk.
Big data is on the rise and health care organizations top the list of  the most cyber-attacked industries. Hospitals and 

health systems collect plenty of  data on patients daily that is shared electronically. While data breaches place private 

patient data at risk, HIPAA standards and compliance audits don’t adequately address security issues. CHC offers best 

practices to identify, reduce, and manage hospital risk while balancing safety and access to data.



4. Can supply chain savings fund a long-awaited 
development project?
Community hospitals with financial struggles as well as those in a stronger position are looking to their supply chain 

for savings. Why? Supply costs are the second-highest expense for hospitals and also the fastest-growing cost center. 

Access to preferred supply pricing, greater savings and guidance for keeping supply costs on track is possible through 

CHC Supply Trust, even for the smaller community and rural hospitals that have not had these benefits in the past. Extra 

savings could fund that long-awaited development project.

5. Can an LTACH complete the continuum of  
care? 
Long-term acute care hospitals (LTACHs) offer specialized healthcare services for patients with complex conditions while 

reducing the cost of  lengthy hospital stays in acute care environments. With this in mind, hospitals are considering 

their market opportunity for LTACH success. Owner of  11 LTACHs, CHC understands how to work through regulatory 

complexities and has the expertise to improve LTACH performance to best serve patients, host hospitals and communities.

 

CHC leaders are available to serve as subject matter experts for your healthcare stories. Also, let us know if  our story concepts 

interest you, or how we can assist as you develop breaking news. Please contact us at media@communityhospitalcorp.

com. 
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